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Corporate Scrutiny Work Plan

Work Plan

TARGET MEETING
DATE

SUBJECT

MEETING WHEN ITEM
ADDED TO WORK PLAN

8 December 2022

Draft Asset Management Strategy

June 2022

8 February 2023

Quarter 3 2022/23 Performance Report

8 February 2023

Working group feedback - Review of Quarterly Performance Report

8 February 2023

Regulation Social housing for the Council’s own stock

October 2022

Dates to be agreed

TBC

Update on corporate prioritisation

August 2020

TBC (February / March
2023)

Update on Assure Project (Environmental Health)

September/ November 2022

Bi-annual updates
(March & September)

Solway Trading Company Update

December 2019

TBC (September 2023)

Joint Waste contract update

June 2021

TBC

Gungate Masterplan

January 2020

TBC Reset & Recovery Workstreams November 2021
TBC Staffordshire Leaders Board February 2022
TBC Corporation Street (Gateway project) — review September 2022
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Working Groups

Aiming for 8 February 2023— which
meeting Working Group to report back to

Review of Quarterly Performance
Report to align with new Corporate Plan
2022-2025

Members: Clirs T Jay, D Cook, C Cooke, A
Cooper

June 2022

TBC — which meeting Working Group to
report back to

Review of Leaseholder Charges
Communications following referral from
full council meeting on 27.09.2022 meeting

Members: Clirs D Cook, M Cook, C Cooke,
S Goodall, J Harper, S Peaple

October 2022

Upcoming Corporate Scrutiny Committee Meetings

Meeting dates:

8 December 2022
8 February 2023
9 March 2023
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